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valuable as the remaining ceramic substrate of 
converters. The first gen system did capture most 
of the dust but capturing everything with open air 
shears is impossible.

So, seven years ago I went to work on a second-
generation converter processing line. The two main 
criteria for improvement were absolute capture of 
all dust and less intense labor. Well, it took five 
years to get it figured out, but we put the second-
generation process line in place two years ago and 
it has been a resounding success!

The system is completely enclosed so the dust 
capture rate is as close to 100% as possible. This 
issue alone would have made it all worthwhile. 
Returns of precious metals have never been higher 
so this is a big win for our yard/suppliers and for 
us. The other big plus is that one person can do 
the whole operation! No longer do we need several 
employees at shear stations cutting converters all 
day, while still having to bring the product to the 
milling and sampling line to be processed.

New and Improved
By Don Belisle, Sr. 

Our second-generation con- 
verter processing line has been 
a phenomenal success!

Back in 2009, I developed 
the first small lot converter 
processing line designed to 
efficiently process converters 
and pay yards for every gram 

of precious metals their converters contained. Until 
this point there had been no way a yard could sell 
as few as 100 converters and be paid based on the 
content of their converters.

All the large converter dealers who produce 
thousands of converters sell this way since it 
maximizes return of the product being sold. Before 
I developed this system, the minimum quantity 
required for assay-based payment was 1,000 
converters or 2,000 pounds of ceramic. This is and 
was a game changer in the industry and it worked 
so well that it was copied by several of the largest 
converter companies in the country. This system 
took all the guess work out of buying converters 
fairly and honestly. The yard got paid for every bit 
of metals contained.

The old system of guessing at converter categories 
and code numbers was gone.

It was truly revolutionary to bring the buying 
process that all the big converter producers use 
to the yards. And the yards certainly enjoy getting 
more money for their product. This first-generation 
system worked well for us for eleven years, even 
though it was not perfect. The system was somewhat 
labor intense and dust control could be a problem. 
Converter dust is not a nuisance because it is very 
valuable. On average, converter dust is twice as 



“CANI” = Car-part.com 
By  D.J. Harrington

“CANI” is a phrase that I hope all my 
regular readers remember.  It’s been 

over 11 years since I wrote my first article for the 
Recore Trading newsletter.  The newsletter went to 
press over 12 years ago, but Recore, the company 
has been around since 1989. Years ago, I wrote an 
article in their newsletter about a talk that I had 
presented at the ARA Convention, titled “CANI”.  If 
you’ve haven’t heard that phrase before, here’s what 
it means.  CANI stands for “Constant and Never-
ending Improvement.” In that ARA class, along with 
many other associations, I’ve had entire groups 
shout, “CANI”.  

Recently, my dear friend, Shannon Nordstrom 
of Nordstrom Automotive from Garretson, South 
Dakota, was just nominated to become Secretary 
of the ARA.  As every knows, Shannon will be a 
great addition to the Association as a member of 
the Executive Committee. He will be confirmed as 
Secretary at the ARA Annual Convention, September 
22nd-24th in Orlando. Things are especially good 
at Nordstrom’s because of CANI and their quest to 
make things better.

At Nordstrom Automotive, the training center is 
named, “CANI” and the wall is graced with large 
letters that you can’t miss, spelling “CANI”.  The 
Nordstrom business is like Car-Part.com and Recore 
Trading in my book with their constant and never-
ending improvements.  I’m so proud of Shannon and 
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his automotive business because I have watched him 
grow to be one of the finest leaders in this industry.  
Shannon is like a son that I never had.  He is a 
wonderful Dad to three, a terrific husband to Tamie 
and proud son of Art and Marie.  As a great man of 
faith that Shannon is, I am proud to call him a true 
friend.  I know Shannon very well, but I also know 
so many of you personally.  

Ponder on this question a moment.  When was the 
last time that you looked closely at Car-part.com?  I 
ask because I was asked that very question this week.  
How did Car-part Pro get into so many places to sell 
parts?  Well, that’s easy.  It is who you know.  Every 
time I see the TV ad on Carshield, I automatically 
think Car-part because Carshield buys their parts from 
Car-part Pro.  Same goes for AMAZON.  Whenever 
you see an AMAZON van or truck, they use Car-part 
Pro.  The largest leasing companies in the world use 
Car-part Pro.  Are you currently listed with Car-part 
Pro?  If not, then you should be.

I’m a speaker and have been writing for this industry 
a very long time.  I just want my friends to know that 
Car-part increases your sales to professional repairers 
and appraisers by showcasing your recycled parts in 
a way that is most attractive to these types of buyers.  
Integrated Car-part Pro (IPRO) provides integration 
with major estimating systems for a fully integrated 
workflow.  That’s a huge benefit to those that use 
their system because it makes estimating more 
accurate and much faster.  In September, you have an 
opportunity to talk with the team at Car-part.  It’s my 
hope that you’ll be there in Orlando on September 

Now one person just tosses the converters in the 
opening and everything is done automatically 
in a dust tight environment. The converters are 
decanned, the ceramic is separated, milled, 
sampled then bagged! The converter cans come out 
the other end. All this saving of labor allows Recore 
to return much higher settlements to our suppliers.

This has been a great and rewarding project from 
which Recore and its suppliers can all benefit. 
We are more guarded with the design and 
implementation of our second-generation system. 

We don’t want to have to compete against other 
converter companies who copied our designs with 
the first gen system. We don’t have to tell suppliers 
how good we are. We just process a load for them 
and they are hooked with the results!

Another advantage to small lot toll refining at 
Recore is that you can lock in (hedge) the pricing 
of the precious metals ahead of time. This is a 
big advantage in these times of extreme market 
volatility. The metal prices have been all over the 
map with the trend being down.

continued on page 4
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It is crazy to think that school has already started 
or will be starting for some.   As a mom of two 
young children, this time of year is bittersweet. 
Summer is always easier and less demanding than 
the school year.  Don’t get me wrong, our summer 
is definitely chaotic, but our routine is a bit more 
lax. I’m not on anyone else’s schedule other than 
my own family’s.   It’s not the end of the world if 
I decide to take an extra 15 to 20 minutes in the 
morning to have another cup of coffee, because 
I don’t have to be out the door by 7:45 to get the 
kids to school.   It’s okay and encouraged if my 
kids decide to sleep in until 8:00 or 9:00, that 
just means more peace and quiet for me! But with 
school starting right after labor day for them, this 
lax schedule is about to change, for all of us! This 
is when my home starts to operate like a business 
and I create a business plan.

Recently, I was starting to get organized for 
the school year (aka putting my business plan 

together).  I was being overly optimistic to say the 
least.   I started printing out our weekly to-do list 
and chore charts.  I made a menu for the kids that 
they will fill out on Sundays so I know what to get 
at the store based on what they wanted for breakfast 
and lunch that week. I started getting their school 
uniforms organized in their closets, placing them 
within easy reach for their four foot statures… I do 
all of this because having a family is like a business, 
my kids are my employees and I’m the CEO!  The 
failed CEO…

I should know by now that none of this goes as 
planned.  This “menu” that I adoringly put together 
for them, lasts until maybe mid October at best, 
they get stuck with whatever I decide to make 
for them.   The chore chart- that’s a lost cause, 
they ignore it and I just do whatever needs to be 
done so we don’t look like a home that belongs 
on the TV show Hoarders. My cute weekly to-do 
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22nd-24th for the ARA Annual Convention and 
not forget to stop by the Car-part booth and see for 
yourself what is new at Car-part.com.  Shannon, 
Car-part.com and Recore Trading have always had a 
CANI attitude with recyclers.  

You will be pleasantly surprised at all the new programs 
and services they have to offer.  It’s my prediction that 
many of you will see what they’re doing now and 
take advantage of it.  Along with Recore Trading, Car-
part is a CANI company that believes in constant and 
never-ending Improvements. They’re innovative and 
are always looking to improve what can be done to 
help auto recyclers in the USA and throughout the 
world.  I found that to be true when I spoke in England, 
as well as Europe and Canada.  Fellow recyclers there 
wanted to know more about Car-part.com.  

When you go by the Car-part booth at the 
convention, tell them you read this article about 
CANI and if you don’t want to wait, call your local 
representative now at (859) 344-1925 and speak 
with a Car-part Pro expert.  I will remind all of you 
that Car-part.com has been around a long time.  As 
an added benefit, you can take advantage of their 
FREE webinars all month long on their website.  I 
believe in Roger and Jeff Schroder and the whole 
team at Car-part.com and thank them for all they 
do for state associations and every recycler within 
this industry.  

See you on the URG Podcast.  Until next time,

D.J. Harrington can be reached at 800-352-5252,  
email: dj@djsays.com, website: www.djsays.com

“CANI” = Car-part.com 
continued from Page 2

The CEO
By Becca Skowyra

continued on page 5
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“CANI” = Car-part.com 
continued from Page 2

list ends up becoming calendar reminders on my 
phone, if I even remember to do that. And lastly, 
the closet organization… that’s failed before it has 
even started! Even if I lay my son’s uniform out on 
his bed, it’s a guarantee he’s going to ignore it and 
come down in gym shorts with a shirt that doesn’t 
match. I’ll have to remind him several times that he 
can’t dress like Adam Sandler and he has to wear 
the uniform I put out on his bed that he claims he 
didn’t see.  My daughter’s wardrobe is a little easier 
but thanks to our puppy, we already have several 
mismatched knee high socks for her dresses. Our 
puppy has either buried them in the backyard or 
swallowed them whole… I guess we will find out 
soon!

Like most parents of young children, I attack the 
school year filled with enthusiasm only to realize I 
couldn’t stick to my business plan and my business 
is failing.

So I really have to hand it to our suppliers who are 
running an actual business! The amount of structure, 
discipline, organization and fortitude you all have 
is one in a million. You don’t have the luxury, yet, 
of having summer months off where you can take 
some extra time in the morning and come and go 
as you please.   If your employees decide to sleep 

The CEO 
continued from Page 4

in and show up late, that’s not peace and quiet for 
you, that just creates more chaos. If your employees 
don’t follow their “chore chart” (aka do their job), 
you don’t have the time to just do it for them.  If you 
decide a month into your employees employment 
that you’re going to give up on “the menu” (aka 
their paycheck) and not pay them what was agreed 
upon, they’ll find some place else to work and you’ll 
be down an employee. If you decide to completely 
wing your to-do list, you’ll eventually miss some 
important tasks that could be costly or you could 
possibly lose a customer. If your employees decide 
to ignore the “clothes you put out for them” (aka do 
the tasks you asked of them), productivity will drop 
significantly. And lastly, God forbid you have an 
employee that “buries or swallows the socks” (aka 
steals from you), not only are you losing money but 
also an employee.  

It takes an extremely motivated, disciplined 
and organized person to run a business, it is not 
something everyone is cut out for.  There are always 
going to be obstacles in life and in business, but it’s 
those that keep going and don’t quit that end up 
successful.
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Sharpen your 
organizational skills 
to compete and be 
efficient 
By Ron Sturgeon 

To compete in today’s environment, you’re going 
to have to learn to do more with less.  One of the 
most important skills you can learn is how to orga-
nize better. It’s a complex subject with 100 differ-
ent opinions about how to do it best, but I will try 
to hit the hotspots.  I encourage you to buy a book 
on the topic. 

You’ll be amazed once you get really organized 
how much more work you can do or how much 
more free time you can have and still do the same 
amount of work you’re now doing. Let’s start with 
email.

 •  It’s important that you try to work email timely of 
course, but it is equally important that your in-
box is almost always empty, or darn close. Make 
sure you’ve created folders for topics you need 
to categorize. It’s not unusual to find people with 
thousands of emails in their inbox. Just take all of 
them and move them to a new folder marked old 
emails. Starting with the very next emails you 
receive; you should make sure you handle them.  
Do whatever is required, move them to a folder, 
or delete them because they’re not important or 
because you’re finished with them. Try to keep 
your inbox below 10 emails at any given time. 

 •  Let’s talk about folders next. You should save 
all your documents in folders. In those folders, 
names should resemble the list of folders you 
have for emails. When you need to save a doc-
ument, you save it in the documents. You don’t 
leave it in an email. 

 •  Finally, let’s discus lists.  It’s important that you 
make lots of lists. I keep them on post it notes. 
Yes, it can be a bit messy, but successful peo-
ple make lots of notes. Don’t feel bad because 
you’ve got lots of notes. However, make cer-
tain you have a system for how you manage the 
notes, how you prioritize them, and when you 
complete them. You can also keep a mini or full-
size journal, number the pages, you can stick the 

post-it notes in it, and move them forward if not 
handled. It’s great to have a journal to take to 
meeting, never go without one. 

 •  Part of being better organized is learning to 
delegate.  I know, I know. You can do it your-
self quicker than someone else can do it. That’s 
probably right, so I can’t fault that idea. But the 
reality is if it takes them twice as long to do it 
as you would take, you still have freed time to 
go do something more important by delegating. 
It’s important that you delegate things that you 
can’t do, shouldn’t do, or won’t do. Obviously, 
at different points in our lives, the list of what 
you will delegate will change. I’m old, so I want 
to delegate everything, even though this really 
isn’t feasible. Regardless of what makes your 
list of items to delegate, make sure you get or-
ganized so that you can do more with less and 
make more money.

By the way, I do practice what I preach. I dictated 
this article into my iPhone into a memo, copied 
and pasted the memo into a word document, and 
sent to my editor that polished it for you. I have 
less than 5 minutes in it. That’s efficient, and a great 
delegation. 

Remember only you can make business great!

Ron Sturgeon, Mr. Mission Possible, has been a 
successful business owner for more than 35 years. 
As a small business consultant, he can deliver wis-
dom and advice gleaned from an enviable business 
career that started when he opened a VW repair 
business as a homeless 17-year-old and culminat-
ed in the sale of several businesses he built to For-
tune 500 companies.

Ron has helped bankers, lawyers, insurance agents, 
restaurant owners, and body shop owners, as well 
as countless salvage yard owners to become more 
successful businesspeople. He is an expert in help-
ing small business owners set the right business 
strategies, implement pay-for- performance, and 
find new customers on the web. Ron’s upcoming 
and last book is titled Homeless to $100 Million. 
He has been giving business advice for years, but 
he has never advised on how to build wealth, with 
an actionable road map. The mantra of the book is 
to build wealth, not income, because they are not 
the same. To inquire about consulting or keynote 
speaking, contact Ron at (817) 834-3625, ext. 232, 
rons@MrMissionPossible.com, 5940 Eden, Haltom 
City, TX 76117.
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The Phone Call

The summer holiday was over and young Jack 
returned to school.

Only two days later his teacher phoned his mother to 
tell her that Jack was misbehaving.

‘Wait a minute,’ mother said. ‘I had Jack  
with me for six weeks and I never called  
you once when he misbehaved.’

Little Johnny skipped school one day...

and since his house was next to his school, the 
teacher decided to visit Little Johnny’s parents the next 
day after school, but his granddad was the only adult 
home. 

When he saw the teacher coming, he said “Johnny! 
Your teacher is coming, hide and I will say you aren’t 
here. 

“No,” Little Johnny replied “you go hide. I told the 
teacher that I went to your funeral.”


